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In describing these developments I have anticipated events
somewhat, for few of these types I have mentioned had, as yet,
been supplied to squadrons when I took over from Air Commodore
Pitcher as Director of Equipment on the ist April 1925.

The Directorate of Equipment, together with that of Technical
Development, formed part of the Air Ministry department under
Air Marshal Sir Geoffrey Salmond, the Air Member for Supply
and Research (A.M.SJEL).

It was the duty of my directorate to plan the amount of equip-
ment of all sorts required by the R.A.F. in the following financial
year, and with the assistance of the finance branch to produce the
figures ready for the Air Estimates to be presented to Parliament.
We would embark on this task in October, having been given a
rough total figure which was not to be exceeded. Then would
follow the paring process as our total target figure was reduced
month by month, in response to the pressing political cry for
economy. The Air -Estimates, in their modest form, would then be
passed by Parliament and the contracts for the year's equipment
requirements would be placed by the Directorate of Contracts.
Meanwhile, the" work of supply from depots to units at home and
overseas would continue.

One of the main difficulties was, of course, to obtain decisions
months ahead as to the types of aircraft and engines which were
to be ordered during the following financial year, for on that
depended the figures for the budget. The Technical Department
were naturally averse to committing themselves so far in advance;
they were anxious that squadrons should have the advantage of
the latest types, not only of aircraft and their engines, but of all
accessories, new gun mountings, bomb gear, wireless equipment,
etc. etc. Moreover, they always argued that another month or so
would make all the difference in enabling them to recommend
that the new design was sufficiently stable to justify production
orders. We, in the Equipment Directorate, were, therefore, faced
with either having to take a chance that the new design would be
acceptable, or play for safety and repeat the orders for the existing
types and budget accordingly. Such is the handicap which the
Parliamentary system of the annual budget imposed on a very
rapidly developing technical service such as the R.A.F.

It was all intensely interesting, and I had a fine team working
in the various branches, all of them experts in their particular line.
A list of the varied assortment of equipment with which we had to
deal, not only in receiving from contractors and issuing to units,
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